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WHAT IS PACERS?
PACERS is a non-profit  association of rural Alabama communities and their schools working together to build the good futures they seek.   PACERS is organized statewide through local community chapters.   Its programs are supported by individual members, local chapters, legislative appropriations, foundations, governmental organizations, and partner groups.  PACERS is guided by a Board of Directors composed of community members, educators, and other persons dedicated to rural schools and communities.  Its membership categories are community/school, educator, student, organization, and individual (see Appendix II)  Communities and schools interested in joining should refer to www.pacersinc.org and contact  Andrew  Goetz, PACERS Membership Director (agoetz@pacersinc.org).    For information on PACERS and to join PACERS Facebook and Blog see www.pacersinc.org. 
PACERS  is an advocate for programs and policies beneficial to rural Alabama.   It especially  affirms the importance and achievements of small rural public schools.  It recognizes that schools and school districts have been and are being consistently closed  although research does not support the massive closures that have so negatively impacted  young people and communities. [footnoteRef:1]  It is committed to assisting  communities to maintain their schools and build on their strengths.   [1:   PACERS began as a certification program for working rural teachers.  Through the program almost 100 schools gained certified foreign language teachers and 35 others acquired librarians.  These additions were crucial for rural schools to meet state requirements and, therefore, to remain open. The on-line high school was the precursor to ACCESS, a crucial program for small schools.   ] 

Small schools and communities  work together in PACERS to gain resources to establish programs that are academically challenging options for students that link learning to their communities.  In collaboration with its member communities and their schools,  PACERS offers programs in rural science, community documentation through the arts and sciences, and entrepreneurship.  It assists schools and communities to develop resources and to form partnerships with individuals and institutions that provide important local educational and community services.  PACERS  implements programs and educational approaches that are relevant to all rural schools and are potentially models for educational improvement throughout the state .
Current community/school members are:  Florala/Lockhart—Florala HS and MS, Harlan Elementary; Flomaton: Flomaton HS; Loachapoka—Loachapoka Elementary and HS; Camp Hill Community; Akron—Akron Community School West; New Bern—Sunshine HS;  Packer’s Bend—Monroe Intermediate; Sand Rock—Sand Rock HS; Section—Section HS;  Beatrice—J. F. Shields HS; Oakman—Oakman HS;  Pintlala/Pintlala Elementary School.  Monroe Technical School which serves students from Beatrice and other small communities in Monroe County participates in the PACERS Aquaculture Project.  Invited Stevenson Elementary and North Sand Mountain HS (for newspaper).
WHAT’S GOING ON IN 2011-2012
Projects
· PACERS Community Newspapers:  Oakman HS, Flomaton HS, Florala HS,  Section HS, Camp Hill Community Chapter; Red Level Elementary.  North Sand Mountain HS and Stevenson Elem. have been invited.
· Aquaculture: Florala HS, Section HS, Flomaton HS, Monroe Tech; Pintala Elem.,  Red Level Elem.; Camp Hill Community.
· Gardens:  Packers Bend, Akron, Beatrice, Section, Loachapoka, Pintlala, Camp Hill.  
·   Greenhouses: Florala HS, Section HS, Pintlala Elem., Harlan Elem, Monroe Intermediate.  
· Solar.  The solar living lab available throughout the year.
· Community Documentation through the Arts: Harlan Elem., Florala HS; Sand Rock Community Chapter; ARC Project “Celebrating Appalachian Communities”—Section and Camp Hill.

Research
· Learning Agreement/Kettering Foundation.   Dr. Jennifer Adams, Director of Auburn University’s journalism program, will research the implications of PACERS for community ownership of and involvement in schools, for the development of student citizenship, and for community improvement.  Community chapters and/or schools involved are:  Camp Hill, Section, Red Level, Florala, Lockhart, Flomaton, Packers Bend, and Beatrice.		
· Hope Survey: The Hope Survey is a national research instrument that measures students’ motivation, autonomy, sense of belonging and their engagement in learning. The survey will help evaluate the impacts of PACERS projects and approaches and of small school environment.  Schools involved are Florala HS, Harlan Elem., Flomaton HS, Section HS, Beatrice Elem. Monroe Intermediate, Red Level Elem., and Pintlala Elem.

Chapter/School Meetings
· Fall, 2011.  The meetings will focus on research for the Kettering Learning Agreement,  review the local and statewide status of PACERS, and discuss organizational options and responsibilities including strategies for interpreting PACERS to potential funders and partners. Meetings were held in Camp Hill and Section in August and are scheduled in September for Red Level, Florala/Lockhart, Flomaton, Packers Bend, Beatrice, and Pintlala.  Remaining meetings will be held in early October.
· Spring, 2012.  These meetings will continue the Kettering research and discussion.  Students and teachers will share their work in PACERS projects and options for 2011-12 will be considered. 


Documenting PACERS
· Dr. Jennifer Adams.  During 2011-12, Dr. Adams is conducting research as a basis for the book she is writing on PACERS.  Michigan State University Press has agreed to publish the book.  The MSU interest underscores the importance of PACERS approaches and programs for education in the US, and it confirms Dr. Adams’ capacity as a researcher/writer.

Supporting PACERS.  Gaining support in 2011-12 is absolutely essential for the future of PACERS.  
· Local.  Each chapter is encouraged to recruit members and to gain local support from community members, businesses, legislators, and foundations (for assistance with proposal preparation, contact Jack Shelton at admin@pacersinc.org}.  
· Public.  In the fall of 2011, PACERS will make a coordinated effort to gain support from the legislature and the governor.  All PACERS communities and schools will receive information in September and October on the strategies for enlisting assistance from the state.
· Other.  PACERS will continue to seek assistance from foundations and to form partnerships to support its work.  Suggestions appreciated!

Annual Conference. The conference will be held at Red Level Elementary School/Red Level on April 26, 2012.  The schedule and other details will  be posted on the PACERS web-site.  Schools and chapters are encouraged to begin raising matching funds to help defray conference costs.  Project sponsors and student participants will report on their activities in 2010-11 and discuss options for 2011-12.  Awards will be made in all project areas.









2011-12 Board of Directors[footnoteRef:2] [2:  For contact information for the Board of Directors or staff write to admin@pacersinc.org. PACERS web-site address is www.pacersinc.org.  ] 

Freddie Howard, President
	Freddie Howard is president of PACERS Beatrice Chapter
Jean Mosley,  Vice President
Jean Mosley is a community member from Camp Hill (Edward Bell High School).
Jay Lamar, Secretary
Jay Lamar is Director of the Center for Arts and Humanities at Auburn University.
Alex Stewart--Treaurer
	Alex Stewart is Energy Manager for Talladega County Schools
Steve Durham
	Steve Durham is principal of Stevenson Elementary School
Donny Powell
Donny Powell is principal of Florala High School.
Jon McLelland
	Jon McLelland is an architect in Tuscaloosa.
Desmond Mortley
	Desmond Morley is a professor at Tuskegee University
Mary Ross
Mary Ross is principal at Loachapoka Elementary School.
Glen Zorn
Glen Zorn is Deputy Commissioner of the Alabama Department of Agriculture and Industries.
Jim Wrye
Jim Wrye is a Director in the Public Relations Department of the AEA.

2011-12 Consultants/Staff

· Executive Director						Jack Shelton
· Membership Director						Andrew Goetz
· Newspaper Consultant:       					Jennifer Adams
· Rural Science Consultants
· Aquaculture						John Harbuck
· Solar and Greenhouse					Dorsey Walker, John Walker
· “Getting Down to Business” Coordinator			Jack Shelton
· Web-site Coordinator						Fred Fluker




PACERS PROGRAMS
Educational Approaches
	PACERS programs—designed and/or modified by teachers and students—are academically challenging and rewarding,  promote the long-term interest and competence of students, and often make important career connections for students.  Programs are relevant and related to rural communities.  They encourage student initiative, active and collaborative learning, citizenship, personal responsibility and entrepreneurship.  The approaches have been summarized under the heading of Consequential Learning as follows:
All students should have the opportunity to learn and master the concepts and “tools”  of the various disciplines (arts, sciences ,business ,etc.) in order to produce  public outcomes that are beneficial to themselves, their schools, and communities.  In this process the outcomes sought will  require support from professionals, external institutions, funders, and local communities.[footnoteRef:3] [3:   For more details on PACERS approaches see pages 59-109 in Consequential Learning (Shelton, New South Books, 2005).  The book is available from PACERS and may be ordered by contacting admin@pacersinc.org.
] 

	PACERS is committed to community involvement in, responsibility to, and ownership of schools.  All its programs require support from local chapters and have significant implications for communities themselves.  The association also recognizes the powerful role of teachers and provides opportunities for their professional development and for their leadership in program development and evaluation.  Consistently PACERS has employed consultants and recruited  volunteers who bring expertise and connections essential for schools and students.  Because of their expertise and interest,  teachers are invited to prepare lesson plans and other instructional materials and receive stipends for this work.
	PACERS programs reflect an understanding of young people as competent and willing to undertake significant work for their communities and schools and to meet the challenges of high academic and personal expectations.  PACERS is, therefore, committed through its programs  to providing industry/professional level equipment and consultation to  students and teachers and other resources essential for producing high quality work.  PACERS programs require public outcomes that benefit local communities as well as schools.  This aspect of PACERS has resulted in outcomes recognized statewide, nationally, and internationally as evidence of the capacity of rural schools and helps to make the case for their continued existence and support.


Program Areas[footnoteRef:4] [4:   See Appendix I for project details for 2011-12.] 


Current Programs.  In 2011-12 PACERS schools and communities will be conducting programs in science, arts, journalism/English, entrepreneurship, and reading/writing.  The specific programs are: Community Newspaper Project;  Rural Science for Life with aquaculture,  solar, and greenhouse and gardening components; Community Newspapers; Getting Down to Business (entrepreneurship); and Community Documentation through the Arts.  PACERS local chapters, professional consultants, and community volunteers support all projects.  Lesson plans (correlated to the Alabama Course of Study), guidebooks, and/or workshops are provided  or developed as needed.  All programs are undertaken in multiple sites to provide a more effective means for resource development, crucial research and documentation, and networking of teachers, students, and community members.

Community Newspapers.  Student-published community newspapers document local life and history and provide students significant opportunities to develop skills in writing, editing, photography, and layout and design using industry quality digital software.  The papers are businesses that require students to make crucial collaborative decisions, meet the public,  design and sell ads, and prepare or modify business and operations plans.

Rural Science.  In the rural science programs,  students use the tools and concepts of various science disciplines to raise fish, study solar energy and application, and grow plants.  The projects assist young people to become competent in science and to be prepared to follow careers in science.  

Community Documentation through the Arts and Sciences.  Through a variety of academic and artistic formats, students in PACERS’ projects document their communities.  As with the science program, students move beyond traditional student roles and begin to fulfill the tasks of professionals.  They become de facto newspaper publishers, editors,  reporters,  visual documenters, and historians.  Motivated by the importance of their work to their communities, students have excelled in these challenging roles.

Entrepreneurship/Getting Down to Business.    Following  the motto of PACERS advisory board member Jonathan Sher,  PACERS is committed to helping students “make jobs as well as take jobs.”  It, therefore, offers young people opportunities to operate and to create businesses.  A venture capital fund underpins especially promising opportunities.  Most  PACERS projects have components that allow students occasions to sell products that they have made, published, or grown.

	


Documentation and Evaluation

	PACERS programs are evaluated and documented by  its consultants, program participants, schools, and community chapters.  The processes of evaluation and documentation are undertaken to determine the efficacy of programs, to provide information needed for improvement, and to insure that a proper record of the work is kept.  

	To be continued,  projects must be documented and evaluated each year by schools and community chapters.   Documentation and evaluation are emphasized because of the need for data and perspectives  to continue and improve programs and to better understand and interpret the capacities of small rural schools.  Documentation by community chapters is required because it is an effective means by which local people can gain insight into the approaches and programs of PACERS and more importantly the work of their schools.  The documentation and research processes are simple using formats provided by PACERS (see Appendix V).  

In a time of “standardized” testing when virtually the only means by which the public can assess the performance of schools,  PACERS offers several options that position communities to take stock of their schools.  Local chapter volunteers are required to support PACERS projects providing them a means to work closely with teachers and students and to, thereby, gain a personal understanding of the life of the school.  The end of the year project documentation allows community members to hear directly from and  to interact with students and teachers.  To the extent possible, PACERS projects have public outcomes that invite the judgment of professional consultants and volunteers and of entire communities.

As noted in the What’s Going On section above,  PACERS will conduct in 2011-12 the Hope Survey in selected schools and will complete a learning agreement with the Kettering Foundation.  These research efforts will document the impact of PACERS programs and approaches on the well-being of students and communities.

	









Local Community Chapter and School Responsibilities 

Projects
Under the leadership of teacher/sponsors, projects are established in schools and/or communities in conjunction with PACERS community groups that are members of and work collaboratively with the PACERS state organization.  Local organizations are required to:
1. Form a local Chapter and vote in leadership, including but not limited to, a President and a Treasurer
2. Open a Chapter Bank Account (using the PACERS, Inc. Tax Exempt Letter  and certificate of incorporation;  contact admin@pacersinc.org  to request)
3. Pay annual community/school dues--$250.00 (this is the total membership cost per, not per project; dues apply from January 1 to December 31 of each calendar year; dues should be written using Chapter Bank Account).
· Provide in-kind and funding assistance, simple project documentation, and volunteer assistance and are invited to take part as needed in project training. (Volunteers should be participants in every project – whether at the school or in the community).
· Assist students and teachers to make a public presentation of project outcomes.
· Participate in PACERS statewide activities including conferences, advocacy initiatives for rural schools and communities, and resource development.
· Recruit PACERS members and volunteers (keep a list of all members and share with PACERS, Inc. as a means of developing a rural caucus).
· Send thank you letters to PACERS supporters including evidence of project outcomes.  (PACERS Membership Director provides sample letters and information on funders and partners providing support.)

School responsibilities are to:
· Provide teacher(s)/sponsor support, including time, to meet project goals. 
· Provide adequate space(s) for the project.
· Provide a suitable context for  the project—including classes, subjects, grades etc
· Gather information for documentation as needed and agreed upon (e.g. number and simple      demographics of participants)
· Make a public presentation of project outcomes (may be done in conjunction with local chapter’s recognition of students).

Financial

 Chapters’ first financial obligation is to provide support for their local PACERS projects.  Additional fund raising activities should be for the expansion/improvement of existing or new PACERS projects or local chapter maintenance.  Any other  fund raising activities must be approved by the PACERS board and must relate to PACERS goals and approaches.    All chapters are required to establish a bank account using PACERS’ IRS exemption.  To establish an account, chapters will need a copy of PACERS by-laws and IRS letter of exemption.  The by-laws and the letter of exemption may be obtained by contacting admin@pacersinc.org.

	After project agreement forms have been signed,  PACERS sends funds to local chapters--when they have established a bank account— for specified needs of individual projects.  These funds may only be spent on the project, and they are to be expended only upon the request of the project sponsor, the principal, and the chapter representative to the project.  Project expenditures are to be recorded and reported.  There are no exceptions to this policy.  (Refer to Appendix III for the form to use in requesting funds from PACERS, Inc.)  In addition, any contributions, grant money, gifts, etc. made to local chapters must be saved in a financial filing system (retain copies of all checks received, prior to depositing them in your bank account, retain copies of thank-you letters written to donors and grant-giving institutions, retain copies of deposit slips for any gifts or dues).  When equipment, software, etc. are sent to schools they should be marked “PACERS” with indelible ink.  In the event a project is not completed, equipment must be returned to PACERS.  If equipment is stolen or damaged, repayment should be made when covered by insurance.

 PACERS is a non-profit tax-exempt (federal) organization.  PACERS and all its chapters are accountable to the IRS under the federal tax code.  PACERS staff must prepare an annual report to the IRS, and in order to do so, will need to receive by March 1, 2012 an accounting from local chapters using the standard form found in Appendix IV.

 In addition to the major contributions of schools—space and teacher time—PACERS programs are currently supported by appropriations from the Alabama Legislature, an Appalachian Regional Commission grant, membership dues, local chapters, and individual contributions. PACERS receives significant support from professionals and post-secondary institutions especially the Journalism Department of Auburn University.  It  has partnered with the Mathews Center to study the impact of its community  documentation programs.   Proposals are being prepared for extensive programs in rural science and school histories.  Chapters, as well as schools, will routinely be asked to provide letters of support for proposals that include their contributions to the proposed programs.  Local chapters may undertake fund-raising activities for existing projects or to prepare for participation in new PACERS projects.  As time allows, PACERS consultants will assist local groups with the development of proposals for the extension of existing projects or to undertake new programs approved by the PACERS board.

APPENDIX I
Current  Programs
PACERS Community Newspaper Project 2011-12
· PACERS and its partners: professional journalists, journalism faculty from Auburn University, university student mentors, and volunteers provide assistance to rural schools and communities seeking to establish or continue student-published community newspapers or newsmagazines (print and/or on-line).  Support includes industry quality equipment and software, workshops, awards, and professional support for students and teachers.  Participants in 2011-12:  Oakman HS, Flomaton HS, Florala HS,  Section HS, Camp Hill Community Chapter; Red Level Elementary. North Sand Mountain HS has been invited. PACERS established and supports the community newspaper and newsmagazine project because it:
· Improves students’ academic interest, writing skills and scores, computer competence, and post-secondary study and career options.
· Provides young people significant opportunities to serve their communities, to gain business/entrepreneurial skills,  to learn to meet deadlines, and to work collaboratively with others.
· Establishes professional quality local media capable of documenting local rural communities and schools.
· Provides professional volunteers and consultants from commercial newspapers and magazines, university faculty, and journalism students to offer training, support, and post-secondary connections that have led to scholarships and employment.
· Connects communities, schools, and students.


Appendix I A
PACERS Rural Science for Life: Solar Project  2011-12
The project was initiated in connection with Earth Day, April, 2007 at Spring Garden High School at a community-wide program regarding solar possibilities for energy-saving with students presenting information on passive solar water heaters and other solar and environmentally friendly applications.  In the program,  passive solar greenhouses have been built or modified at Harlan Elementary, Florala HS, Section HS, Sand Rock HS, and Edward Bell HS.  The program goals are to:
· Improve students’ lagging interest and confidence in their knowledge of science—especially career related confidence and entry in science and math-based occupations and post-secondary/post-grad study.  
· Provide equitable opportunities for all students to learn science and to use state of the art technology (e.g. the instructional unit has computer-based monitoring capacity).  
· Create and demonstrate energy-saving solar devices.
· Provide young people significant opportunities for community service and entrepreneurship.
· Give young  people opportunities to work with professional consultants and volunteers  who provide schools/communities science expertise and help to connect young people to science/math-related careers.

PACERS, provides support to establish solar projects for science and math study and as models for energy saving.  PACERS assistance includes:
· Plans, training, and funding for students to construct and/or operate and monitor passive solar water-heaters. Funds cover construction costs and other expenses related to using the unit for continuing study and venture capital for students interested in building/selling units.
· Curriculum, lesson plans, and other resources for using the solar instrument as a living lab for hands-on science and math instruction that correlate to the Alabama course of study;
· Workshops and other support for teachers;
· Use, for a minimum of a month, of an instructional passive water heater model designed by John Walker and Dorsey Walker, PACERS solar consultants with the assistance of active and retired engineers from NASA. 
Solar programs are established in schools in collaboration with PACERS’ community groups and the local school.  Local PACERS organizations and schools are expected to meet the usual project requirements.


PACERS Rural Science for Life:  Aquaculture  2011-12
PACERS and its partners are developing model aquaculture programs and a supporting network  in member schools distributed geographically throughout the state.   Present sites include new and upgraded programs in high, middle, and elementary schools.     Programs may range from simple to complex units.   PACERS provides professional consultants, workshops,  teacher support, and teaching materials essential for the program and start-up funding for installing recirculating systems.  Systems are operational at  Gaylesville, Flomaton, and Florala High Schools,  Monroe Technical School, and Section HS.  New programs will be started in the fall of 2011 at Red Level and Pintlala Elementary Schools.  Inquiries for sponsoring an aquaculture program should be sent to admin@pacersinc.org.  
In addition to the relevance of aquaculture in a water-rich state like Alabama, the aquaculture program is sponsored by PACERS because of : 
· The proven capacity of aquaculture units to serve as living labs in which students gain competence in science, develop academic interest and post-secondary/career options. In the program students become de facto fish biologists and are required to master related science tools and concepts necessary to raise healthy fish.
· The significant opportunities it provides for young people to gain business/entrepreneurial skills,  to learn to meet deadlines, and to work collaboratively with others.  
· The training, support, and post-secondary connections provided by the program’s professional consultants.  
· The connections made between communities, schools, and students to post-secondary institutions and organizations providing support for the project.
· The extensive career and business options in aquaculture.
· The program’s ongoing potential for creating information that is locally relevant and for involving local farmers and businessmen as volunteers.

Aquaculture programs are established in schools in collaboration with PACERS community groups that work collaboratively with PACERS and its partners and the local school.  Local PACERS organizations are expected to meet the normal project requirements, and in addition to provide volunteer help with operating the aquaculture unit.  Local schools are required to meet the normal requirements, and high schools must insure that science and voc-ag teachers are engaged in the project.


Rural Science for Life Comprehensive Program
PACERS is proposing to establish a model comprehensive rural science program in six to ten schools and their communities.  Students (k-12) in 6-10 schools will learn, apply, and master science concepts and professional level “tools”  through activities and courses primarily based in a comprehensive “living lab” with  interconnected solar, aquaculture, hydroponic, gardening, alternative energy, and greenhouse components professionally designed for the program.  Students will often be  filling the roles of scientists, and they will be researchers and information gatherers for their communities.  Courses, lesson plans, and activities will be prepared and correlated to the Alabama Course of Study.    PACERS staff, member communities, and external researchers will document and evaluate the program, and participating teachers and consultants will prepare supplemental instructional materials and other support information and media.  
This proposed program is designed to take advantage of the natural resources of Alabama: abundant sun, water, and soil and to address the overwhelming need in this country for science education that  produces young people with the competence, interest, and confidence to enter science based careers.  The US has an annual eight billion dollar deficit in fish/seafood imports, and Alabama has one of the richest water supplies in the nation.  There is a growing need for alternative energy and for the production of food that is not oil dependent and that is local.  Alabama is positioned to address these needs and to build into its educational options the opportunity for students to learn science in related ways.  
For more information on the program contact admin@pacersinc.org. 


Appendix I B
Getting Down to Business
	Getting Down to Business is PACERS entrepreneurship program.  It will assist students to develop and operate school-based and/or personal businesses.  
Through the Getting Down to Business program, PACERS will: 	
(1) provide a consultant to  serve as primary resource for the project; 
(2) prepare business and operations manuals specific for its various projects—i.e. aquaculture, solar, publishing, and community/cultural documentation. 
(3) establish a venture capital fund for students seeking to establish businesses based upon PACERS projects (if businesses are profitable and sustainable, venture capital will be repaid.)
(4) hold workshops and conferences for instructional purposes and as means for sharing of ideas between schools and communities.
(5) make annual awards for outstanding student-prepared business and operation plans.
(6)  prepare information resources to be published on the PACERS web-site.

In 2011-12 all schools and/or communities publishing community newspapers will be required and assisted to prepare business and operation plans.  In addition to this emphasis, support will be provided for business initiatives in other areas.
	For more information, contact admin@pacersinc.org. 



Appendix I C
Community Documentation through the Arts and Sciences
Using the tools and concepts of  photography, oral history, drama, music, and/or other arts, students and teachers in  several PACERS projects have for many years demonstrated significant interest and competence in the area of local documentation.   Books, plays, newspaper articles, photographs, and songs have been produced and exhibits developed to record the life of communities.  These efforts have been important to local people and have had a wider distribution as well—even including songs in the Smithsonian.  
 In 2011-12 Florala HS and Lockhart Elementary  are continuing long-standing documentation programs.  With funding assistance from the Appalachian Regional Commission, Section and Camp Hill are undertaking Celebrating Appalachian Communities, a major project documenting the two communities through photography, videography, music, and graphic designs.  The project will culminate in the summer of 2012 with celebrations in both communities.   


For more information please contact admin@pacersinc.org. 

 
APPENDIX II

MEMBERSHIP APPLICATION FORM 2012[footnoteRef:5] [5:  Membership is annual.] 

January 1, 2012—December 31, 2012

Name_______________________________ Home Address_____________________________

E-mail ____________________________                        ________________________________

Community ________________________________
(membership dues will be applied to the membership cost of the community/school you  designate)
Please send to a local chapter or to the address below, a check, MO, or cash for the membership category you select:
Annual Member $5.00 ______				Sustaining Annual Member $25.00 ______
Enabling Annual Member $50.00  ______		Lifetime Member $250.00 ______
PACERS Community Chapter Annual Dues $250 ______  Student Member (no cost) ________
Local Organizations/Businesses  Membership  $100  ____
PACERS/Box 249/Westover/AL/35185 For more information see www.pacersinc.org or write admin@pacersinc.org

APPENDIX III
FUNDING REQUEST FORM FOR LOCAL CHAPTERS*

Chapter __________________________                      Project:  _____________________________
School: ___________________________                    Date of Request: 	_________________
Amount of Request:   _______________                     Purpose for Request: 	_________________
Approved/Denied?  ____yes ____no
	
Project Sponsor (Name)		(Signature)

Principal (Name)		(Signature)

Chapter Representative (Name & Title)		(Signature)

PACERS, Inc. Representative (Name & Title)		(Signature)

Check #	Date of Check

Name and Mailing Address of Chapter Treasurer

*A signed copy of the request (sponsor, principal, chapter rep.) should be mailed (or scanned and emailed) to PACERS, Inc. (or admin@pacersinc.org).  Upon receipt, PACERS, Inc. will review the form, sign the Request Form and mail a copy of the form along with a disbursement check to the Local Chapter.  PACERS, Inc. will retain a copy of the request, and the Local Chapter should retain a copy of their signed Request as well as a copy of the check they receive and the deposit slip.  This request should be accompanied by a completed Project Agreement Form. IN THE EVENT THAT THE LOCAL CHAPTER WILL PROVIDE FUNDING FOR A GIVEN REQUEST, this form should still be completed, as verification that the funds requested will be used for a specific purpose within a specific project, and carried out by a specific individual (under such circumstances, a PACERS, Inc. Rep. will not need to sign the form).

APPENDIX IV
FINANCIAL REPORTING FORM FOR LOCAL CHAPTERS 2011
 January 1, 2011—December 31, 2011[footnoteRef:6] [6:  To be returned by March 1, 2012 to PACERS/Box 249/Westover/AL/35185 or admin@pacersinc.org   




] 

Revenue
1.  Contributions received:                               ___________________________
2.  Project Grants from PACERS:                    ___________________________
3.  Membership fees:                                        ___________________________
4.  Other (please specify):                                 ___________________________
Expenditures
1. Projects:                                                         ___________________________
2. Fundraising:                                                   ___________________________
3. Chapter costs (e.g. postage):                          ___________________________
4.  Other (please specify):                                  ___________________________
In-Kind:  Please add pertinent information on in-kind contributions including volunteer time and the donation of materials and equipment. (For an electronic copy of the In-Kind reporting form, please email admin@pacersinc.org.  Donors will fill out the form and you will retain a copy for yourself and also keep a copy for your annual reporting to PACERS. Please also be prepared to provide In-Kind donors with a thank-you letter for their tax purposes, saving copies for PACERS financial records – example letters can be requested through admin@pacersinc.org.) 

APPENDIX V
Project Documentation and Evaluation
Why?   All PACERS community groups are required to document projects in order:  
1. to provide students a supportive context for reflection on and discussion of their work;
2. to insure that the local groups are fully informed about  the project and are appropriately positioned to assist with it;
3. to participate in the statewide collection of data and perspectives on the project essential for resource development,  understanding and sharing educational implications with policy makers, administrators, media, and local communities.

Who?  Members of the local PACERS chapter—including volunteers who have worked with project—should interview project sponsor(s) and participants.  Where numbers are too large,  sponsors should choose student interviewed.  

How?   It is strongly recommended that interviews be held in conjunction with a social function at which students are recognized for their efforts.  One or more persons should record sponsor and student answers.[footnoteRef:7]   [7:   A copy of the notes should be mailed to PACERS/Box 249/Westover/AL/35185, or admin@pacersinc.org and a copy retained locally.] 

When?  The documentation will be part of the PACERS spring 2011 community/school meeting. 
GROUP QUESTIONS
1. Please describe your project including your responsibilities. 
2. What were important outcomes from your project?
2. What is the most significant difference between learning or teaching in your project and  in a traditional classroom setting?
3. Should the project be continued?  Why?
4. What is needed to improve the project?  How can we help?
5.  Do you have any additional comments or suggestions?
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