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      TEMPLATE  2010-11
PACERS Community Newspaper  

Business Plan and Operations Guidelines

Introduction


Alabama’s rural communities need a much greater entrepreneurial skill and experience level in order to build more viable economies and to foster local individual initiative.  Therefore,  since its beginning PACERS has set a premium on entrepreneurship.  It has helped young  people and communities gain business/entrepreneurship skills and interests and  initiate school-based enterprises.  Successful PACERS businesses such as the Red Level Print Shop, Tiger Computers, and Hot Shot Photos have demonstrated the potential for student-operated enterprises.  Many PACERS projects have entrepreneurial/business components and can be self-reliant. Teachers, especially through REAL training, have augmented their personal and professional skills.  PACERS Getting Down to Business program provides technical support and venture capital for students/schools interested in creating or strengthening school or community based enterprises.  
Requirements


Following this entrepreneurial interest, in 2009-10 all PACERS Community Newspapers are required to complete this template  in order to receive support—i.e. mentors, equipment, and other supplies and funding.  Why?  All PACERS newspapers are de facto businesses and can be strengthened through effective planning in order to:

1. become self-sustaining,

2. expand opportunities for students to gain business/financial skill and experience,

3. explore related business options that will derive from stronger newspapers,

4. create greater profits that will support project improvements and new opportunities for students (including earning stipends).

Instructions

Sponsors and a volunteer(s) from the local PACERS chapter are encouraged to assist students with preparing the template, however, it is imperative that students take basic responsibility.  The template is keyed to the attached  PACERS Community Newspaper  2010-11 Business Plan and Operations Guidelines for Student Staffers and Adult Sponsors.   Completed templates should be returned to Dr. Jack Shelton (admin@pacersinc.org).   When plans are approved,  PACERS will provide $250.00 for the publication of the first issue.   Sponsors should immediately e-mail Jack Shelton or Nikki Lane to confirm  that they have received the template and are in the process of completing it.  Until this notification is received no PACERS funds can be expended for a project.  Your business plan will be submitted  in the spring of 2010 to the newspaper awards competition.   Schools wishing to augment their plans may do so and submit revised versions for the competition by April 1, 2010.
STEP 1  MISSION STATEMENT ( Paragraph 2.1. page 2)  

STEP 2  CONTENT AND FORMAT (Paragraph 2.2 page 2)
STEP 3 BUDGET FOR 2010-11 (Paragraph 2.3page 2)  

 Costs:
· Printing

· Equipment (specify—e.g. camera, printer)

· Supplies

· Distribution

· Information/Communications (e.g. telephone, journalism books)

· Other

Projected Income:

· Ad sales

· Local Sales

· Subscriptions

· Grants

· Donations

· PACERS Chapter 

· Other
STEP 4  Identify and List your customers (Paragraph 2.4 page 3) 


READERS LIST (Paragraph 2.4.1  pages 3-4)
            ADVERTISERS LIST  (Paragraph 2.4.2 pages 4-5)

STEP 5 Schedule for Publication (Paragraph 2.5 page 5) 
STEP 6   Support  (Paragraph 2.6 pages 5-6)

· Names of Sponsor(s) and Volunteers from local PACERS chapter). ( Your paper must have a volunteer from the local PACERS chapter, and that person(s) must work closely with your sponsor and staff.)
· Equipment—What equipment do you have? What equipment/software do you need?  How will it be used?
· Context (class, club, etc.)
· Space (accessible, secure, reserved for newspaper staff)
STEP 7 Staffing (Paragraph 3. pages 6 and 7)
3.1 Staffing for Publishing.  (Your paper will require a trained staff.    It will have positions related to reporting, editing, supervision, graphics and design, and other areas that you will determine.  Listed below are some usual staff positions; others may be added and positions may be combined).  
· Editor:
· Community editor:
· School editor:
· Sports editor:
· Reporters:
· Artist(s):
· Graphics and layout designer(s):
· Photographer(s):
· Other (specify):
3.2 Staffing for Business Operations.  In order to publish your paper,  it is essential to have effective management.  Listed below are business responsibilities to which others may be added.  The tasks may not all require a staff position, but they will need to be done.  To get them done you will need a staffer(s) assigned for tasks including the following.  
1. Ad designer(s):
2. Ad salespersons :
3. Subscriptions sales: 

4. Distribution:
5. Maintaining records of circulation and billing.  

6. Collecting and depositing money.

7. Bookkeeper:

      3.3 Other Contributors.  How will students who are not staffers contribute to your paper?
STEP 8 Evaluation (Paragraph 4. pages 7 and 8)
The local PACERS Chapter is responsible for evaluation.  Please enter the name of and contact information for the of the chapter volunteer who works with your paper:

Name:

Address (local and/or e-mail):

This plan was prepared by:

_______________________________________ Sponsor 

_______________________________________ PACERS Representative

_______________________________________   Student

_______________________________________   Student

_______________________________________   Student

_______________________________________   Student

_______________________________________   Student

_______________________________________   Student

This plan was approved by:

_______________________________________   Principal

PACERS PCNP Mission Statement





The goal of the PACERS COMMUNITY NEWSPAPER Project is to assist students to improve their academic and personal skills, to gain career-related competence and connections, and to make a difference in their communities by providing quality local media.











